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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
December 14, 1993 
'7; i L 
Present: Ivarie, Joley, Johnson, Laible, Moore, Lanham, Hine, Williams, Hill, 
Weidner 
1. Discussion with President Jorns 
President Jorns met with the Council to discuss campus issues. Discussions centered 
on budget issues. 
2. Contract Credit Courses/ Assimment of Duties Form 
After investigation of the suggestion that contract credit courses be reported on the 
assignment of duties form it was decided that this information should not be on the 
form because it is not a contractual matter. Tracking of these courses was discussed. 
3. President's Council Articulated Plan/Implementation 
Vice President Hill reported that we are in the process of implementing the articulated 
plan. There was discussion of international affairs activities and of the Academic 
Affairs articulated plan. 
4. Deans' Articulated Plan 
A schedule for submission of deans' articulated plans was distributed and discussed. 
Deans requested that a training session be held as soon as possible. Dr. Nilsen will 
be contacted to set up a session for December 21, if possible. 
5. Equipment Bud2et/Priority Subcommittee 
There was discussion of the equipment budget and a appointment of a subcommittee 
to set priorities for distribution of funds. By consensus, the deans decided that the 
VP AA office should make first draft recommendations to be submitted to Deans' 
Council. 
6. General Education pro~rram Implementation 
Current Cost Analysis - Committee of Chairs. Deans, VPAA staff 
Vice President Hill reported that a subcommittee will be appointed to do a cost 
analysis of the general education program. 
I 
7. Other 
There was discussion of problems concerning sick leave and annual leave payouts for 
the current academic year. Dr. Hill asked deans to identify persons who will be 
retiring this year and notify Dr. Weidner as soon as possible. 
Vice President Hill reported that the recommendations of the Summer School 
Committee are being addressed. 
Dr. Weidner reported on plans for the Buzzard Building renovation. 
The next meeting of the Council of Deans will be on January 11, 1994 at 9:00a.m. 
Suzanne Walden 
Recording Secretary 
